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A Cycle of School Improvement

The Steps in Strategic Planning 

DEVELOPMENT OF THE ANNUAL STRATEGIC PLAN

September 2008-October 2008

 Final evaluation of  the success of the prior school year’s Strategic Plan
 Presentation of the results to the Board of Education
 Development of the New Strategic Plan by the Princeville School District 

Educational Strategies Team.

INPUT FROM THE SCHOOL COMMUNITY 
AND COMMUNICATION OF THE ANNUAL STRATEGIC PLAN

October 2008-November 2008

 Report on the recent accomplishments of the previous Strategic Plan at the annual 
State of the Schools school community meeting in September 

 Report the Strategic Plan to the Princeville School District Staff in November
 Presentation of the Strategic Plan to the Princeville Board of Education and public 

at the November Board meeting, November
 Distribution of the Strategic Plan to the EST, Board of Education, school staff, 

and school community members, November

ONGOING REVIEW AND MONITORING OF THE STRATEGIC PLAN

November 2008–January 2009

 Continue to strive to complete the actions of the Strategic Plan
 Review of mid-year progress on the Strategic Plan
 Mid-Year Progress Report on the Strategic Plan presented to the Board of 

Education in January

May 2009 – July 2009

 Evaluation of year-end progress on the Strategic Plan

July 2009-August 2009

 Final Evaluation Report on the Strategic Plan presented to the Educational 
Strategies Team and to the Board of Education at a public board meeting


