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Special Board Meeting Agenda

1) Meeting Called to Order TIME: 6:14pm

2) Roll Call
Present: Darin Cowser, Chad Gardner, Sue Hefler, Cindy Loos, Leslie Ptak, Doug

Streitmatter (6:15pm), Ron Streitmatter
Absent: None

3) Public Comment

4) Strategic Planning Session



Princeville Board of Education Plan
DRAFT 10/24/2011

To use the resources of Princeville Community Unit School
District #326 to provide the highest quality educational
opportunities and to prepare each student to be a productive,
responsible member of society. What are we building (3 years)?

vision
Provide leadership in (allocating district resources to achieve competitive excellence)
determining the direction the district needs to move as we all charge forward in
excellence.

mission

Why does this group exist?

objectives

1. Buildings and or additional space will be developed/utilized to meet all students’ needs. (ROE inspections/10-year life safety
surveyl/class size/teacher survey information/classroom utilization information/comparison information with other districts).
What are the specific measures (DATA)?

2. Financial information (Audit Report/Budget/Cost analysis based on district needs/historical comparison data)

3. Student assessment data (ISAT/ACT/PSAE/NWEA (MAP)/DIBELS/AIMSWEB/CBA — classroom based
assessments/IXL/AR?/Behavioral Information/Extra Curricular Reports).

5. Technology review data — integrated into instruction (Tech. Report — current hardware/software issues and concerns/teacher
surveys/student engagement — principal walk throughs/technology inventories - students)

strategies

A. Develop a long term plan to meet all student need. How are we going to meet our
objectives over time? Tied to 1

B. Tiedto 2
Tied to 3

E. Tiedto5

»

action plans

a. Direct the administration/architect, through a shared input model (staff and Board
Members), to develop options for meeting current and future building/facility
needs at PGS and PHS. What is the work to be done (current year)? Tied to A

b. Tiedto B

c. TiedtoC

e. Tiedto E
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To use the resources of Princeville Community Unit School
District #326 to provide the highest quality educational
opportunities and to prepare each student to be a productive,
responsible member of society. What are we building (3 years)?

vision
Provide leadership in (allocating district resources to achieve competitive excellence)
determining the direction the district needs to move as we all charge forward in
excellence.

mission Why does this group exist?

6. The District will improve facility utilization for optimized student achievement (10-year life safety survey, current/projected

needs assessment).
7. The District will continue to be financially responsible and financially stable (AFR, budget, historical comparison data).

8.  Student achievement will continue to improve in all academic and social areas (ACT, NWEA, DIBELS, AimsWeb,
extracurricular participation reports).

objectives

10.The District will utilize technology as an integrated learning tool to increase student
motivation and achievement (NWEA, ACT, DIBELS, AimsWeb). What are the

F. Develop a long term plan to address current and future facility needs.
G. Tiedto 2

Tied to 3
strategies
° Tiedto 5
How are we going to meet our objectives over time?
= f. Based on optimized student achievement, direct the administration to research
current facility utilization practices and provide recommendations for better facility
utilization and/or projected improvements (PGS/PHS).
action plans g. T!ed to B
h. Tiedto C
j. TiedtoE

What is the work to be done (current year)?




5) Motion to Adjourn.

RECOMMENDATION: Motion to adjourn.
Motion: Doug Streitmatter 2™ Chad Gardner

TIME: 8:09pm  Voice Vote: All in favor 7 AgainstQ  Motion: Carried

Darin Cowser, President Leslie Ptak, Secretary

October 24, 2011



	Princeville Board of Education Plan
	DRAFT 10/24/2011
	Princeville Board of Education Plan DRAFT 10/24/2011

